Site-Based Management Team Meeting Agenda

9/10/18

Welcome/Call To Order

Tyson/Werder

2 Minutes

Introduction of Members

Group

10 Minutes

Purpose of SBMT

Dr. Tyson

The purpose is to serve
to solve basic issues
within the school.
School Improvement
plan revision is on the
agenda.

All reps on the Site
Base team are
expected to get
feedback from their
representative groups.
Input gathering will be
part of the process from
meeting to meeting.
Clubs will also be
approved through this
team. Club initiation will
begin with Dr. Tyson
and then be presented
to the group.

We meet once per
month. Typically second
Monday of the month.
School specific
information will be
shared at each meeting.
The next meeting will
be on TUESDAY,
October 9, 2018.

Club Presentation

Student

Mika Fagala presented
for a Mental Health
Club. This is a very
prevalent topic and
something students

5 Minutes




deal with daily. She
gave her personal
account of what this
looks like.

e Issues of depression,
suicide, mental illness
needs to be uncovered
and stigma replaced
with awareness.

e Potential club name
“Break the Silence”

e Club would create
posters, artwork, to
reduce stigma, promote
club and awareness at
sporting events, donate
to charities.

e Mrs. Behr would
sponsor

e Would likely meet 3
times per month

e Counselor would likely
be present

*** Input- needs fidelity and
supervision

*** Speakers, wellness,
awareness, should be the focus
*** Awareness that counselor
will be present at ALL meetings
as the expert in the field.

This will be tabled until we
confirm the commitment of a
counselor and will be revisited
at the October meeting without
further presentation.

Preston Martin

e Music appreciation club
Listen to music
Freedom of expression
History of music
Meet once a month
Mr. Tiller would be the
Sponsor

o Club dues not

really a topic at




this time.
Interest group

Sponsor would be responsible
for keeping it school
appropriate.

This club is approved via vote.

17-18 Accountability Data

Tyson- we are an A school for
the third year!!!!

Accountability model for A-F
schools has been tweaked.
Sub-groups, Math Ill rigor.

e Last year we did very
well in comparison to
state and local groups.

e Math | and Workkeys
have been much
improved.

e Ourgoalis 80% across
the board.

o Workkeys testing
happens senior year.

Now for accountability either the
ACT OR the Workkeys, not both

for or against in the
accountability model.

e Ourgoal is for students
to make at least a
year’s worth of growth
each year.

e Change for this year:
AIG kids that are taking
Math | in middle school
will not be counted
anymore. Those kids
will now take a Math Il
EOC for Math
proficiency and
accountability.

e Graduation rate was
94.2% for last year.

e We were under 95% in
Math Ill rigor. OCS
students were counted
toward this result.

10 minutes




e $25 million in
scholarships. We
expect to exceed that
this year.

SIP Goals

Dr. Tyson/ Mr. Campbell
Site Base improvement plan
goals for 2018-2019 school
year.

e Empowered Classroom
Naviance intro to
students

e Continuing MTSS
introduction for teachers
on early release days.

e  4th goal will potentially
focus on homeroom
and students having an
advocate on campus.
We will take to our
groups for feedback.

5 Minutes

Open Forum

Group

e ROTC has an
inspection. Next one is
in November. Cadets
will also be going to
Boston.

e Lastyear we voted on
the change to the dress
code. Things are
starting to conform with
that policy.

e We have a new
yearbook advisor. Ms.
Hanna wanted to
communicate that
yearbook prices will
continue to go up as the
school year progresses.

5 Minutes

Adjournment

Werder

1 Minute




